
Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: School-wide PBIS program, lesson plan checks every quarter, school-
wide implementation of the Leader in Me program with integrated 
lessons that reinforce positive thinking and behavior, teacher created 
discipline plans submitted annually, classroom observations by 
administrators, individualized behavior plans for students in need, 
parent conferences/follow-up, parent contact logs

Limited Development 
10/03/2017

How it will look
when fully met:
Actions

Notes:

Scotts Creek Elementary
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! = Past Due Objectives KEY = Key Indicator

Mission: Scotts Creek School, in partnership with parents and community members, is dedicated to providing an educational setting where students may learn in a 
safe environment that promotes opportunities for student achievement and success. The school will strive to inspire in each student a sense of self worth, 
responsible citizenship, and lifelong learning.

Vision: Our students are prepared to achieve their personal best as contributing members of their communities.

Goals:
Scotts Creek will maintain a level of expected growth for reading and math and overall school by a mininum of 1-2 percentage points annually.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: An increase in grade level/team planning on a routine basis for all 
subjects, some grades plan certain units together, have school-wide 
reading theme, follow math pacing guides for Investigations/Connected 
Math teachers participate in department PLCs, use Comprehension 
Toolkits and reading series to enhance reading instruction, participate 
in staff development and share with colleagues.

Limited Development 
09/14/2016

How it will look
when fully met:

We will have consistency within grade levels, follow pacing guides, 
increased sharing of materials/resources, increased collaboration of 
unit planning, increased instruction of rich, in-depth units, stronger 
vertical alignment/scaffolding, and improved communication between 
grades/departments. Evidence pacing guides/curriculum maps, lesson 
plans, unit plans, PLC minutes, grade level/dept meeting logs, grade 
level district meetings.

Kim Fiskeaux 06/30/2019

Actions 0 of 3 (0%)
9/22/16 Grade levels/departments will meet on a regular basis. Kim Fiskeaux 06/30/2019

Notes: All logs will be turned in to principal and shared with Mrs. Fiskeaux for 
monitoring. She will create a template for teachers to use.
2/28/17 - All grade levels have submitted at least 2 documented 
meeting minutes.  Complete minutes are in document upload.
9/4/18 - Team will look at process and refine it for staff to more easily 
submit minutes to Data Manager.

9/22/16 We will complete and implement pacing guides/curriculum maps (edit 
throughout year as necessary) and share with special area teachers.

Wanda Fernandez 06/30/2019

Notes: 2/28/17:  Curriculum maps have been created and shared among staff.  
Pacing guides are being aligned to instruction along with coordinating 
with other district staff.

9/4/18:  Team decided to continue with this action.
9/22/16 We will collaborate with media specialist and book room coordinator to 

utilize the resources (print & online) available throughout the school 
year, and share during grade level meetings.

Linda Potter 06/30/2019



Notes: 2/28/17 - Our media specialist, Linda Potter, has shared at every 
monthly faculty meeting on new uses of technology, copyright, and 
coordinating between grade levels.

9/4/18 - Team decided to continue this action for this school year.
A2.06 ALL teachers reinforce elements of mastered knowledge that can be 

retained through review, questioning, and inclusion in subsequent 
assignments.(5096)

Implementation 
Status Assigned To Target Date

Initial Assessment:
An intervention and/or remediation plan is in place for all grade levels.  
A 90 minute literacy block as well as a school wide reading theme are in 
place for grades K-5.  Math Investigations for K-5 and Connected Math 
for 6-8 is being used daily by all instructional staff and K-1 have support 
personnel in place to assist when needed.  Digital learning currently 
occurs through Commonlit for addressing targeted literacy standards.  
Accelerated Reader is used to assess comprehension of independent 
reading in grades 2-6.  Moby Max is used for reinforcement of math 
concepts, Grades 7 and 8 are participating in Chapel Hill Assist 
Technology Program, Study Island science for grades 5 and 8, one-to-
one devices for all 6-8 grade students, and 2 computer labs for 
classrooms to use.  All digital learning functions as either support for 
basic skills and concept development or research for other areas of 
curriculum.

Limited Development 
08/21/2018

How it will look
when fully met:

We will have an 80% school-wide proficiency in reading and math.  
Students will have developed a better understanding of 21st century 
skills evidenced through classroom assessments, EOG scores, 
Benchmarks, and active participation as we progress through the 
Leader in Me process.

Wanda Fernandez 06/01/2020

Actions

Notes:



A2.14 Units of instruction include specific learning activities aligned to 
objectives.(5104)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We have completed and implemented pacing guides and curriculum 
maps across grade levels and departments. Grade levels and 
departments meet regularly during PLCs to analyze new data, share 
materials, resources, and ideas to develop specific learning activities 
aligned to objectives.  We have increased collaboration of unit planning 
that includes increased rigor and depth.  Scotts Creek School considers 
this indicator a high priority.  Therefore, we will continue to maintain 
this indicator as a goal for this school year.

Limited Development 
08/21/2018

How it will look
when fully met: Since objectives provide the criteria for evaluating student 

achievement, ensure learning is focused so that a minimum of 80% of 
students have a sense of purpose to learning and know what is 
expected of them. Teachers will do this by developing differentiated 
learning activities for each objective that can be assigned to students 
based on their pre-test results and their progress during the lessons or 
unit. The activities can be for Independent work, group work, computer-
based instruction, and/or homework. The activities can be 
differentiated for lagging students, students on track, and early learners 
who need enhanced assignments. We will continue to follow one of 
Robert Marzano’s Best Practices to “Adapt the course content to meet 
students’ needs by providing additional assignments, resources, and 
activities for remediation or enrichment during the course experience”; 
“Assure that course content, assignments, and assessments are of 
appropriate rigor and align to state standards”; and “Augment, as 
needed, course content, learning activities, and assessments to meet all 
required standards within a course.”

Wanda Fernandez 06/01/2020

Actions

Notes:



A2.22 All teachers and teacher teams plan instruction based on the aligned 
and expanded curriculum that includes rich reading, writing, 
memorization, and vocabulary development.(5321)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We have team grade level planning meetings with some grade levels 
planning on a routine basis for all subjects, and some grades plan 
certain units together.  We have a school-wide reading theme, utilize 
Comprehension Toolkits and reading series to enhance and reinforce 
reading instruction, following math pacing guides literacy is integrated 
into math content.  All teachers participate in department and/or grade 
level PLCs and staff participate in staff development and share learned 
information with colleagues.  All teachers are conducting direct 
vocabulary instruction, and Grades 1-5 are using specific 
Culyer/Marzano models of vocabulary instruction, middle school is 
integrating vocabulary instruction across the curriculum, Grades 1-5 all 
have a 90 minute literacy block, and Kindergarten teachers provide 
literacy instruction throughout the full day.

Limited Development 
08/21/2018

How it will look
when fully met: We will have consistency within grade levels, follow pacing guides, 

increased sharing of materials/resources, increased collaboration of 
unit planning, more instruction of rich, in-depth units, stronger vertical 
alignment/scaffolding, and communication between 
grades/departments. This is evidenced through pacing guides, 
curriculum maps, lesson plans, unit plans, PLC minutes, grade 
level/department meeting logs, grade level district meetings

Wanda Fernandez 06/01/2019

Actions

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: Staff is participating in professional development, through our MTSS 
Leadership Team, to strengthen core instruction.  Staff is collaborating 
through work during faculty meetings, PLC groups, and Grade Level 
Planning.  Data gained from assessments such as mClass, Benchmarks, 
and Check-Ins are used to identify learning needs, gaps in core 
instruction, and drive overall core instruction.  Care Teams have been 
reorganized for more individualized assistance for teachers.  
Interventions are taking place.  Students are provided Title I 
remediation in reading and math by Lowe, tutor, and teacher assistants. 
We have 3 EC teachers, a speech pathologist, a social worker, a 
guidance counselor, and a Psychological Service that all provide support 
services. Also, we have parent volunteers, middle school Pride Team 
members, and our MTSS Leadership Team that works to streamline the 
process. Assessment of needs comes from benchmarks, mClass, STAR 
Math, reading assessments, intervention opportunities for 7th/8th 
grade and parent conferences. We have staff members who are trained 
in Wilson Reading, Fundations, and Burst. Every classroom completes 
Intervention Plans, which increases parent involvement and improves 
interventions for students. We use computer resources such as Study 
Island, MobyMax, and Fast Math.

Limited Development 
09/14/2016

How it will look
when fully met:

A minimum of 80% of children in each classroom will have 
demonstrated success by multiple measures, including but not limited 
to: benchmarks, mClass, reading assessments, Star Math, student work 
samples, K-2 math assessments, EOG/EOC scores, project based 
learning, classroom assessments, unit tests, and KEA. Research based 
interventions will be utilized for students who have not demonstrated 
proficiency in the above measures. Evidence: assessment results by 
classroom, documentation of interventions used, attainment of IEP 
goals, schedules, lesson plans, EVAAS/PowerSchool documentation.

Wanda Fernandez 06/30/2020

Actions 0 of 6 (0%)
9/22/16 Teachers will utilize a variety of assessments to diagnose student 

learning needs.
Natalie Roth 06/30/2020



Notes: 2/28/17 - Administrators have met with every certified staff member, 
supporting student needs, and interventions/assessments are in place 
to diagnose needs.

9/4/18 - Team decided to keep this action for this school year.
9/22/16 The CARE Team will meet on a regular basis to discuss assessment 

results and design interventions to assist with meeting academic, 
behavioral, physical, or social needs of students.

Roth, Lowe 06/30/2020

Notes: 2/28/17 - The CARE team has met on a monthly basis to discuss specific 
student needs and interventions.  Information has been shared with 
administration and classroom teachers.

9/4/18 - The team decided to keep this action for this school year.
9/22/16 EC/Intervention Teachers will provide services for identified students to 

assist with meeting intervention goals.
Wanda Fernandez 06/30/2020

Notes: 2/28/17 - Both EC teachers have a daily schedule to meet with all 
identified students.  They are collaborating with classroom teachers, 
other staff members, parents and administration to continue to meet 
their goals.

9/4/18 - EC schedules are being finalized.
9/19/17 The leadership team actively engages staff in ongoing professional 

development and coaching necessary to support MTSS implementation.
Jo Hamilton 06/30/2020

Notes: Leadership team will participate in 7 training sessions on Module 1: 
Core Instruction for 17-18 school year at the district level.
Leadership team will present professional development based on 
Module 1 to all staff required to be trained (certified teachers and 
teacher assistants).

9/19/17 The leadership team facilitates professional development for coaching 
for staff members on database problem solving relative to their job 
roles/responsibilities.

Jo Hamilton 06/30/2020



Notes: Care Team will initially meet with teachers who have students receiving 
interventions (Tier 2 and 3).
Care Team will provide resources for teachers to help with providing 
interventions for Tier 2 and Tier 3 support.
Care Team will meet regularly with teachers about students who 
receive Tier 3 support.
Leadership Team will meet regularly (once a month) to focus on needs.
Teachers and representatives of Leadership Team will meet with grade 
level teams and department level PLCs to analyze classroom and 
benchmark data to help support core instruction.

9/19/17 Specific instructional/intervention plans are developed and 
implemented based on verified reasons why students are not meeting 
academic, behavior, and social-emotional expectations.

Classroom teachers 06/30/2020

Notes: Teachers will develop lesson plans and unit plans based on classroom 
and benchmark data.
Teachers will develop Leader in Me lessons to address behavior and 
social-emotional needs.

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: We have a social worker, counselor, psychological services provided by 
Meridian, staff members trained in CPI Restraint Training, schoolwide 
PBIS program, and a school focus on implementing Leader in Me. Based 
on the 7 Habits of Highly Effective People by Stephen Covey, staff have 
been involved in teaching, modeling, and implementing this paradigm 
shift at our school as well as the homes of our students.  Parents have 
been included with the exchange of information, and parents are 
reporting Leader in Me continues at home in conversations, actions, 
and attitudes of their children. 

Limited Development 
09/14/2016

How it will look
when fully met:

Students will receive support in a variety of formats including services 
from different agencies and participation in PBIS system and Leader in 
Me model. Evidence: Decrease in discipline incidents, Increased 
attendance, services logs, Parent Contact Logs, Peer Mediation Sessions

Katie Swartzwelder 06/30/2020

Actions 0 of 5 (0%)
9/22/16 The Social Worker and Counselor will organize services from a variety of 

agencies to meet student needs.  They will collaborate with classroom 
teachers to increase awareness of student needs.

Wanda Moore 06/30/2020

Notes: 2/28/17 - Social Worker and Counselor are continuously meeting with 
all staff members to address student needs.



9/22/16 PBIS Team will operate as a part of the Leader In Me Student Learning 
Action Team and will continue to integrate strategies.  They will meet 
on a regular basis to review application of PBIS systems school wide 
integrated with Leader in Me.  They will also utilize strategies to help 
students move from extrinsic reinforcements to intrinsic 
reinforcements.

Student Learning 
Action Team

06/30/2020

Notes: PBIS team met on 11/7/17 (complete minutes are in document upload)
9/4/18 - Student Learning Action Team will continue this action.

9/22/16 All staff and community stakeholders will implement the Leader in Me 
Model throughout the school, and teach the 7 Habits of Highly Effective 
People to students. Leadership opportunities will also be provided to 
students.  The Lighthouse Team and the Action Teams have been 
developed and continue to implement principles school wide on a 
regular basis.

Lighthouse Team 06/30/2020

Notes: Book studies have started in each department.  The Lighthouse Team 
has met several times a month to create plan, discuss future options, 
and help support staff. 2/28/17

9/4/18 - Lighthouse Team and Action Teams will meet monthly and 
scaffold strategies we have in place.

3/27/18 Create Action Teams and begin to internalize 7 habits within staff.  
Action teams will now move to the next level by completing specific 
tasks to support the school-wide implementation of Leader in Me.

Lighthouse Team 06/30/2020

Notes:

3/27/18 Implement student lessons with fidelity for Leader in Me aligned across 
grade levels.

All instructional staff 06/30/2020

Notes:

KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date



Initial Assessment: Preschool/K Kindergarten screenings, Kindergarten Kick-off, 
Kindergarten Academy, staggered entrance, class visitations 5th - 
Middle School Middle School visitation, Middle School Band Orientation 
8th - HS/Early College High School visit and attend classes, Early High 
School registration, Early College Presentation, Open House at High 
School and Early College, Online Application Information, EC Orientation 
Grade to Grade mCLASS Data and Academic Portfolios, K-2 Math 
Assessments, EOG Data, Benchmark Data ALL: EC Transition Meetings, 
Meet The Teacher Night, Family Night, Parent Conferences, Intervention 
Notebooks, Tier Paperwork, cross grade level activities (Pride Team, 
Media Assistants, School Store, Newspaper), older and younger 
students working together,

Full Implementation 
10/03/2017

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment: School Improvement Team would like clarification on the expectations 
to be fulfilled within this indicator.

Limited Development 
10/03/2017

How it will look
when fully met:
Actions

Notes:

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment: We have current SIT, Operations & Procedure meetings, various 
committee meetings including PBIS/Safe Schools, MTSS, Climate, 
Technology, Leader in Me, Lighthouse Team, grade level and 
department PLCs.    

Limited Development 
09/14/2016

How it will look
when fully met:
Actions

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment: We have a partnership with Western Carolina University, providing 
teacher education students. In the interview process for new hires, 
representatives from the staff are involved in the decision making. We 
provide mentors for beginning teachers, have district support, PLCs, and 
opportunities for teachers to be leaders. Teams are created and 
relationships are built between colleagues. We have access to 
technology and other educational resources. Teachers have a personal 
allotment for instructional supplies and receive $100 from PTA for 
classroom needs. Our district participates in Teacher Recruitment Fairs, 
provide signing bonuses, stipends, and a local supplement. Inside our 
school, we celebrate successes such as Teacher of the Year, Teacher 
Appreciation Dinner, and End of the Year luncheons. Holiday dinners are 
provided along with classroom coverage for teachers. We support our 
staff through the Climate Committee in times of weddings, deaths, 
sicknesses and other needs. Our community supports us through 
fundraising efforts and donations. Local churches provide support for 
our staff. Throughout the community, we have a strong reputation and 
continually strive to improve our school. Using data from the Working 
Conditions Survey, we listen to our staff, parents, and community to 
address concerns and meet needs.

Limited Development 
09/15/2016

How it will look
when fully met:
Actions

Notes:


