Strategic Plan
A Vision and Plan to Guide Student Success Through 2021

Vision

Mission

Our students are prepared to achieve their personal best as
contributing members of their communities.

Engage, Enlighten, and Enrich

WE BELIEVE IN VALUING EVERY CHILD THROUGH...
Safe and inclusive environments
Respectful and nurturing relationships
High Expectations
Continuous growth and improvement
Partnerships with families and communities

Strategy Dimension 1:
Student Learning & Innovation
In August 2016, Jackson County Schools adopted a system of school improvement based on research-based Student Success
Indicators as identified by the Academic Development Institute. “Indistar’s indicators of effective practice are specific, plain language guideposts, and aligned with research. In fact, the indicators are so specific that they can be easily assessed, clearly aligned
with people responsible, set to timelines, coached, and tracked for high-quality implementation.” Indistar identifies for North Carolina 105 highly effective practices with 12 of those being key and critical to student growth and success.
To begin, each school completed a personalized assessment of instructional excellence, leadership capacity, professional capacity, and family and community engagement. This assessment based on the key twelve research-based critical student success indicators, required that each school measure each indicator with a priority score and an opportunity score. Once complete, each
school critically examined the highest priority needs to develop their school’s improvement plan. Throughout the year, each
school improvement team meets, collaborates on progress, assigns and reviews tasks, and looks at the systemic embedding of the
key indicator practice. The process in subsequent years, becomes cyclical evolving into a continuous improvement model based
on current school needs, best practices, and accountability for specific staff involved in the process.
The twelve key indicators drive the district improvement plan. One goal unifies all schools to implement a tiered instructional
system where teachers deliver evidence-based instruction aligned with individual needs of all students. This goal is a required
central component of all schools and the overall district plan.
Listed below are the twelve key indicators of student success followed by a matrix that outlines the focus and goals established
by each school improvement team. It is critical that the goal of the school district be that to support each school in its respective
needed areas.
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A1.07 All teachers employ effective classroom management and reinforce classroom rules and procedures by positively teaching them.
A2.04 Instructional teams develop standards-aligned units of instruction for each subject and grade level.
A 4.01 Schools implement a tiered instructional system that allows teachers to deliver evidence based instruction aligned with
the individual needs of students across all tiers.
A4.06 All teachers are attentive to students’ emotional states, guide students in managing their emotions, and arrange for
supports and interventions when necessary.
A4.16 Schools develop and implement consistent, intentional, and on-going plans to support student transitions for grade-tograde and level-to-level.
B1.01 The LEA has an LEA Support and Improvement team.
B1.03 A leadership team consisting of the principal, teachers, who lead the instructional teams, and other professional staff
meets regularly to review implementation of effective practices.
B2.03 Schools establish a team structure among teachers with specific duties and time for instructional planning.
B3.03 The principal monitors curriculum and classroom instruction regularly and provide timely, clear, constructive feedback
to teachers.
C2.01 The LEA/School regularly looks at school performance data and aggregated classroom observation data and uses that
data to make decisions about school improvement and professional development needs.
C3.04 The LEA/School has established a system of procedures and protocols for recruiting, evaluating, rewarding, and replacing staff.
E 1.06 The School regularly communicates with parents/guardians about expectations and the importance of the curriculum
of the home (what the parents can do at home to support their children’s learning).
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AS A DISTRICT, WE PRIORITIZE...

Strategy Dimension 2:
Integrated Services

Strategy Dimension 3:
Growth & Development
Jackson County Public Schools will implement practices that support sustainable,
systemic growth & development.
Our district recognizes that growth and development strategies in human resource management, capital improvements, project development, and financial management ultimately result in a school system environment where each
student has the best environment and resources to grow and develop. As shown in the graphic to the right, all of
these systems work conjointly in order to consider both short and long term fiscal, human resource, and capital
needs. Strategies for growth and development are outlined in the leftmost part of the graphic.

4

5

Strategic Plan Development Process
and District Leadership Team
Jackson County Schools operates within a collaborative structure where teamwork among all stakeholders is valued
and considered. The 2017 revision of the JCPS Strategic Plan was developed in consultation with the District Leadership Team with all members contributing, representing each department and each school. Work Sessions in April,
June, July, and September 2017, provided the overall structure components in the plan. This plan will serve as a five
year planning document and will be revised and updated annually at the Jackson County Schools Summer Leadership
Summit. District Leadership Team members include:
Interim Superintendent
Dr. Kim Elliott

Central Office Leadership Team
Adam Holt, Director of Accountability
Angela Dills, Director of Middle & Secondary Education
Laura Dills, Director of Elementary Education
Kelly Doppke, Director of Student Support Services
Dr. Kevin Bailey, Director of Personnel
Jason Watson, Director of Operations & Logistics
Mark Hooper, Director of Transportation
David Proffitt, Director of Technology
Gwen Edwards, Finance Officer
Janet Frazier, Instructional Technology Coordinator
Sarah Davis, Student Data Coordinator
Laura Cabe, Director of School Nutrition
Darin Allison, Director of Capital Projects & Facilities
Lavonda Woodring, Human Resources Coordinator

Jackson County Schools’ Principals
Teri Walawender, Blue Ridge School
Brent Speckhardt, Blue Ridge Early College
Rebecca Ensley, Jackson County Early College
Kathryn Kantz, Cullowhee Valley School
Fred Osborn, Fairview School
Jake Buchanan, Smoky Mountain High School
Dr. Tracie Metz, Smokey Mountain Elementary School
Dr. Wanda Fernandez, Scotts Creek School
Kris Reis, Jackson County School of Alternatives

FOR MORE INFORMATION
Visit us on the web at www.jcpsnc.org or in person at:

Jackson County Public Schools
398 Hospital Road
Sylva, NC 28779
Phone (828) 586-2311
Fax (828) 586-5450
Jackson County Schools is an equal opportunity employer and educator who fully and actively supports equal access of all people regardless of
race, color, religion, gender, age, national origin, veteran status, disability, genetic information or testing, family and medical leave. Jackson County Schools prohibits retaliation against individuals who bring forth any compliant, orally or in writing, to the employer or the government, or
against any individuals who assist or practice in the investigation of any complaint, or otherwise oppose discrimination.

