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! = Past Due Objectives KEY = Key Indicator

Mission: We at Cullowhee Valley believe that every child has unique qualities that make him or her an important part of a bigger story. Therefore, our mission is to 
provide a learning environment that celebrates and supports the individual, grows an awareness of connections between self and others, and provides skills 
that open and expand visions of future opportunities. 

Vision: Our students are prepared to achieve their personal best as contributing members of their communities.

Goals:
By the end of the year, the MTSS team will meet with 100% of grade levels K-8 to mainline the process for MTSS interventions.
Currently a third of our school is below proficiency according to iReady math diagnostic assessment. Using NCCAT resources for school-wide professional 
development, we will implement research-based math instructional strategies. 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: Grade levels meet on weekly basis. Cross-Grade level teams for ELA, 
Math, Science, & Social Studies meet on a monthly basis. Instruction is 
partially aligned at this point. ASW is being implemented in Art, Music 
and PE. 

Limited Development 
09/27/2016

How it will look
when fully met:

All core subject areas (ELA, Math, Science, and Social Studies) will have 
pacing guides that are common to each grade level. Pacing guides will 
be developed during Professional Learning Communities by the grade 
level teams through a thorough review of the NC Standard Course of 
Study, Unpacked Standards, vertical grade level standards, state 
assessments, and state released tests. Representatives from each grade 
level participate in system-wide planning. Instruction will be aligned 
with NCSCOS Standards and objectives. Grade level meetings will meet 
weekly, planning instructional strategies aligned with the pacing guides. 
Assessments will be developed and the resulting data analyzed. Formal 
and informal classroom observations will confirm that pacing guides are 
being followed.

Kathryn Kantz 11/30/2020

Actions 135 of 142 (95%)
11/22/16 Kindergarten County Wide PLC-new KEA assessments Complete 09/06/2016 Debbi Madill 09/06/2016

Notes:

11/22/16 September ELA PLC Complete 09/12/2016 Melanie Jacobs 09/12/2016
Notes:

11/22/16 September Math PLC Complete 09/26/2016 Melanie Smathers 09/26/2016
Notes:

10/28/16 Middle School Math PLC's District Meeting for 
implementation/Common Pacing

Complete 10/04/2016 Melanie Smathers 10/04/2016

Notes:

11/22/16 October ELA PLC Complete 10/10/2016 Melanie Jacobs 10/10/2016
Notes:

10/28/16 Middle School SS Release Team Planning Days Complete 09/13/2016 Danielle Willett 10/12/2016
Notes:

10/28/16 County wide Math PLC-Math Curriculum development Complete 10/04/2016 Kathryn Kantz 10/14/2016
Notes:



11/22/16 October Math PLC Complete 10/24/2016 Melanie Smathers 10/24/2016
Notes:

11/22/16 K-1 County Wide PLC Complete 11/08/2016 Debbi Madill 11/08/2016
Notes:

11/8/16 1st grade county wide PLC at the county office Complete 11/08/2016 Trish Mincey 11/08/2016
Notes:

10/28/16 District Resource Alignment for middle School math teachers Complete 11/09/2016 Stephanie Ammons 11/09/2016
Notes:

11/8/16 IXL Renewal for K-2 and 3-8 Complete 11/07/2016 Kathryn Kantz 11/10/2016
Notes:

11/8/16 November ELA PLC Complete 11/14/2016 Melanie Jacobs 11/14/2016
Notes:

11/28/16 2nd grade county PLC Complete 11/22/2016 Eileen Richards 11/22/2016
Notes:

11/8/16 November Math PLC Complete 11/28/2016 Melanie Smathers 11/28/2016
Notes: AGENDA

Math PLC Meeting:  Grades 4-8
Monday, November 28, 2016

I.  Pacing Guides:  Compare our guides to see how we are aligned with 
our teaching.

II.  County-Wide PLC focused on Investigations/Connected Math.
a.   Feedback
b.   Suggestions

Next meeting:  January 23rd 
Topics:   1.   AIG Math:  Danielle Willett
2.
3.    

11/8/16 Moby Max Resources for 3-8 Complete 11/16/2016 Kathryn Kantz 11/30/2016
Notes: School License was purchased for teachers to use as a supplemental 

resource.
11/8/16 December ELA PLC Complete 12/12/2016 Melanie Jacobs 12/12/2016



Notes:

12/20/16 K-5 County office math PLC Complete 12/16/2016 Melanie Smathers 12/16/2016
Notes:

11/8/16 January Math PLC Complete 01/23/2017 Melanie Smathers 01/23/2017
Notes: Data development and planning for success

10/28/16 District resource alignment for middle school math teachers Complete 01/27/2017 Stephanie Ammons 01/27/2017
Notes: Common pacing was made to use for the 2017-18 school year. 

Benchmarks will be based off of this pacing next year.
2/21/17 Grade level planning days for CASE data implementation plans Complete 02/14/2017 Kathryn Kantz 02/14/2017

Notes:

3/21/17 3-5 Math county meeting at NCCAT Complete 03/17/2017 Melanie Smathers 03/17/2017
Notes:

4/11/17 Reading with Malcolm and Mountain Faith Complete 04/10/2017 Kathryn Kantz 04/10/2017
Notes:

10/28/16 Grade level release planning days at NCCAT Complete 05/16/2017 Kathryn Kantz 05/31/2017
Notes:

10/28/16 County-wide PLC's Complete 05/16/2017 Kathryn Kantz 05/31/2017
Notes:

9/29/16 At k-3 Math PLC pacing guides will be developed during Professional 
Learning Communities by the grade level teams through a thorough 
review of the NC Standard Course of Study, Unpacked Standards, 
vertical grade level standards, state assessments, and state released 
tests. Grade level meetings will meet weekly, planning instructional 
strategies aligned with the pacing guides.  Assessments will be 
developed and the resulting data analyzed.

Complete 05/16/2017 Kathryn Kantz 05/31/2017

Notes: Pacing guide development is primary focus of PLC at this time.
10/4/16 K-3 Reading PLC will meet on a monthly basis to examine and align with 

reading, writing, and word work goals.
Complete 05/16/2017 Rebecca  Middleton 05/31/2017

Notes: Begin with training in Guided Reading Instruction and alignment of 
Word Work for each grade level.

10/4/16 4-8 Math PLC will meet monthly to ensure continued alignment of 
instruction to NCSCOS.

Complete 05/16/2017 Melanie Smathers 05/31/2017

Notes: Focus on Differentiation initially.
9/29/16 4-8 ELA Professional Learning Community meets to learn about and 

plan for a balanced literacy program.  
Complete 05/16/2017 Melanie Jacobs 05/31/2017



Notes: PLC will focus on components of a balanced literacy program and 
research-based instructional methods.

10/18/16 3-8 Benchmarks will be given Mid-year and end of the year to gather 
math/ELA/Science data. 

Complete 05/16/2017 Melanie Jacobs 06/14/2017

Notes: Benchmarks will be given for students and data will be analyzed for 
student achievement.

9/15/17 TERK Investigation Math Training Complete 08/25/2017 Crystal Johnson 07/28/2017
Notes:

9/13/17 Math team-create binders with resources and unpacking for each 
teacher

Complete 08/14/2017 Melanie Smathers 08/21/2017

Notes:

9/13/17 Create ELA binders with essential resources for every teacher Complete 08/14/2017 Melanie Jacobs 08/21/2017
Notes:

9/15/17 presented "Tapping into Their Talent" at the Fostering Creativity 
Conference at WCU

Complete 09/09/2017 PaulaFox 09/09/2017

Notes:

9/28/17 Bi-monthly PLC-September 1 Complete 09/12/2017 Melanie Jacobs 09/12/2017
Notes:

9/15/17 Entrepreneurship for elementary workshop Complete 09/15/2017 Carly Borchelt 09/15/2017
Notes:

9/15/17 Provide staff with grid to investigate the unpacking curriculum 
documents. 

Complete 08/25/2017 Kathryn Kantz 09/15/2017

Notes:

9/28/17 Bi-monthly PLC September 2 Complete 09/26/2017 Kathryn Kantz 09/26/2017
Notes:

9/28/17 4th grade math planning day Complete 09/27/2017 Taylor Medford 09/27/2017
Notes:

9/28/17 3rd grade planning day Complete 09/28/2017 Erin McDaniel 09/28/2017
Notes:

9/28/17 Bi-monthly PLC Complete 10/10/2017 Kathryn Kantz 10/10/2017
Notes:

10/19/17 K/1 county PLC Complete 10/12/2017 K-1 teachers 10/12/2017
Notes:



10/19/17 3/4 county PLC Complete 10/19/2017 3rd and 4th grade 
teachers

10/19/2017

Notes:

11/2/17 2/3 county PLC Complete 11/02/2017 2 and 3 grade 
teachers

11/02/2017

Notes:

11/14/17 Fall Benchmark Complete 10/27/2017 Melanie Jacobs 11/09/2017
Notes:

11/14/17 1st grade planning time Complete 11/13/2017 1st grade teachers 11/13/2017
Notes:

1/23/18 4th and 5th grade CO PLC Complete 12/07/2017 4th and 5th grade 
teachers

12/07/2017

Notes:

1/23/18 7th grade ASSISTments preview Complete 01/11/2018 Stephanie Ammons 01/11/2018
Notes:

2/15/18 STEM Fair Complete 01/19/2018 Lora Cox 01/15/2018
Notes:

1/23/18 Middle School Math Training-Connected Math Complete 01/19/2018 Melanie Smathers 01/17/2018
Notes:

1/23/18 2nd and 3rd grade CO PLC Complete 01/25/2018 2nd and 3rd grade 
teachers

01/25/2018

Notes:

2/15/18 2nd/3rd grade county PLC Complete 01/25/2018 2nd and 3rd grade 
teachers

01/25/2018

Notes:

2/15/18 K/1st county PLC Complete 02/01/2018 Kindergarten and 
1st grade teachers

02/01/2018

Notes:

2/15/18 Half day math planning day for individualized learning plans for 
students based on benchmark data

Complete 02/14/2018 Melanie Smathers 02/14/2018

Notes:

2/15/18 4th/5th grade county wide PLC Complete 02/15/2018 4th and 5th grade 
teachers

02/15/2018

Notes:



2/15/18 Regional STEM Fair Complete 02/08/2018 Melanie Smathers 02/15/2018
Notes:

2/5/18 Vocabulary shared in morning bulletin for all areas to see. Complete 02/09/2018 Pamela Wood 02/15/2018
Notes:

2/5/18 Vocabulary involved in the special area classes regularly for individual 
grade levels. 

Complete 02/15/2018 Melanie Jacobs 02/15/2018

Notes:

2/15/18 Reading Fair Complete 03/01/2018 Tammy Cabe 03/01/2018
Notes:

4/11/18 Literacy in the mountains presentation by the Ammons' sisters Complete 03/01/2018 Cabe 03/01/2018
Notes:

4/11/18 Title 1 books provided at WHEE Shine Complete 03/01/2018 Rebecca  Middleton 03/01/2018
Notes:

4/11/18 Go through STAR Math data and the features of the program Complete 04/10/2018 Saghy 04/10/2018
Notes:

4/11/18 Start cursive in 2nd grade after Christmas and followed through in 
higher grades.

Complete 04/06/2018 2nd grade teachers 04/15/2018

Notes:

9/13/17 Weekly grade level meetings Complete 04/06/2018 Kathryn Kantz 05/25/2018
Notes:

9/13/17 bi-monthly PLC meetings Complete 04/13/2018 Kathryn Kantz 05/29/2018
Notes:

2/15/18 Align writing samples and the rubric grading Complete 03/27/2018 Melanie Jacobs 06/16/2018
Notes:

9/28/17 Vocabulary on the morning bulletin Complete 10/18/2017 Pamela Wood 08/10/2018
Notes:

9/10/18 STAR Math assessment training Complete 08/15/2018 Melanie Smathers 08/20/2018
Notes:

11/5/18 2nd grade county PLC Complete 09/10/2018 2nd grade teachers 09/10/2018
Notes:

11/5/18 3rd grade county PLC Complete 09/13/2018 3rd grade teachers 09/13/2018
Notes:

11/5/18 4th grade county PLC Complete 09/17/2018 4th grade teachers 09/17/2018



Notes:

11/5/18 5th grade county PLC Complete 09/20/2018 5th grade teachers 09/20/2018
Notes:

11/5/18 Kindergarten County PLC Complete 09/24/2018 Kindergarten 
Teachers

09/24/2018

Notes:

11/5/18 6-8 math county PLC Complete 10/01/2018 middle school math 
teachers

10/01/2018

Notes:

11/5/18 6-8 middle school ELA county PLC Complete 10/11/2018 middle school ELA 
teachers

10/11/2018

Notes:

11/5/18 1st grade county PLC Complete 10/11/2018 1st grade teachers 10/11/2018
Notes:

9/10/18 Star Math assessments in 2-8 Complete 10/12/2018 Math Teachers 10/20/2018
Notes:

10/18/16 Grades 3-5 county-wide PLC Complete 10/04/2016 Melanie Smathers 10/24/2018
Notes: Teachers from the county will gather together to talk and revamp the 

pacing guides and resources using our new materials.
11/5/18 5 and 8 science county PLC Complete 10/25/2018 Cox and Crisp 10/25/2018

Notes:

9/28/17 Vocabulary Development weekly across grade levels Complete 12/08/2017 Melanie Jacobs 10/26/2018
Notes:

11/5/18 2nd grade county PLC Complete 11/01/2018 2nd grade teachers 11/01/2018
Notes:

11/5/18 Kindergarten county PLC Complete 11/05/2018 Kindergarten 
Teachers

11/05/2018

Notes:

11/5/18 1st grade county PLC Complete 11/08/2018 1st grade teacher 11/08/2018
Notes:

11/5/18 PLC instruction on how to hold a valuable and meaningful PLC by Brent 
Speckhart

Complete 10/30/2018 Kathryn Kantz 11/11/2018

Notes:

11/5/18 4th grade county PLC Complete 11/26/2018 4th grade teachers 11/26/2018



Notes:

11/5/18 5 and 8 science county PLC Complete 11/26/2018 Cox and Crisp 11/26/2018
Notes:

4/24/18 Teachers commit to teach writing and writing samples Complete 11/13/2018 Melanie Jacobs 11/28/2018
Notes:

11/5/18 5th grade county PLC Complete 11/29/2018 5th grade teachers 11/29/2018
Notes:

11/5/18 3rd grade county PLC Complete 12/06/2018 3rd grade teachers 12/06/2018
Notes:

11/5/18 6-8 middle school ELA county PLC Complete 12/06/2018 middle school ELA 
teachers

12/06/2018

Notes:

4/24/18 Implement cursive school wide-starting in 2nd grade Complete 10/09/2018 Melanie Jacobs 12/15/2018
Notes:

11/5/18 Third grade county PLC Complete 01/14/2019 Third grade teachers 01/14/2019
Notes:

11/5/18 6-8 middle school math county PLC Complete 01/17/2019 middle school math 
teachers

01/17/2019

Notes:

11/5/18 Kindergarten county plc Complete 01/24/2019 Kindergarten 
teachers

01/24/2019

Notes:

11/5/18 First grade county PLC Complete 01/28/2019 First grade teachers 01/28/2019
Notes:

11/5/18 Second grade county PLC Complete 01/31/2019 Second grade 
teachers

01/31/2019

Notes:

11/5/18 5th and 8th science county PLC Complete 01/31/2019 Cox and Crisp 01/31/2019
Notes:

11/5/18 6-8 grade ela county PLC Complete 02/07/2019 Middle school ela 
teachers

02/07/2019

Notes:

11/5/18 6-8 grade math county PLC Complete 02/25/2019 Middle school math 
teachers 

02/25/2019



Notes:

11/5/18 Fifth grade county PLC Complete 03/04/2019 Fifth grade teachers 03/04/2019
Notes:

9/10/18 Spring STAR Math assessment Complete 03/08/2019 Math teachers 03/08/2019
Notes:

11/5/18 Curriculum Reps will gather materials for Whee Steam Complete 03/14/2019 Grade level Reps 03/14/2019
Notes:

11/5/18 Fourth grade county PLC Complete 03/25/2019 Fourth grade 
teachers

03/25/2019

Notes:

10/28/16 Curriculum Committee meetings Complete 05/16/2017 Melanie Jacobs 03/27/2019
Notes:

11/5/18 5th and 8th grade county PLC Complete 03/28/2019 Cox and Crisp 03/28/2019
Notes:

11/5/18 6-8 grade county PLC Complete 04/04/2019 Middle school math 
teachers 

04/04/2019

Notes:

11/5/18 6-8 grade ela county PLC Complete 04/11/2019 Middle school ela 
teachers 

04/11/2019

Notes:

11/5/18 First grade county PLC Complete 04/11/2019 First grade teachers 04/11/2019
Notes:

4/11/18 Whee STEAM Complete 03/14/2019 Tammy Cabe 04/15/2019
Notes:

11/5/18 Fifth grade county PLC Complete 04/25/2019 Fifth grade teachers 04/25/2019
Notes:

11/5/18 Fourth grade county PLC Complete 04/29/2019 Fourth grade 
teachers 

04/29/2019

Notes:

11/5/18 Third grade county PLC Complete 05/02/2019 Third grade teachers 05/02/2019
Notes:

11/5/18 Kindergarten county PLC Complete 05/06/2019 Kindergarten 
teachers 

05/06/2019



Notes:

11/5/18 Second grade county PLC Complete 05/09/2019 Second grade 
teachers 

05/09/2019

Notes:

9/16/19 iReady training Complete 08/14/2019 K-8 math teachers 08/15/2019
Notes:

9/16/19 iStation Training Complete 08/16/2019 Jennifer Patten 08/16/2019
Notes:

9/16/19 2nd grade county PLC Complete 09/05/2019 2nd grade teachers 09/05/2019
Notes:

9/16/19 3rd grade county PLC Complete 09/09/2019 3rd grade teachers 09/09/2019
Notes:

9/16/19 4th and 5th grade county PLC Complete 09/12/2019 4th and 5th grade 
teachers

09/12/2019

Notes:

9/16/19 Lead teacher county PLC Complete 09/19/2019 Jennifer Patten 09/19/2019
Notes:

9/16/19 AIG county PLC Complete 09/23/2019 P. Fox 09/23/2019
Notes:

9/16/19 Social Workers county PLC Complete 09/26/2019 social workers 09/26/2019
Notes:

9/16/19 iStation beginning of school diagnositc Complete 09/27/2019 Jennifer Patten 10/01/2019
Notes:

9/16/19 EC county PLC Complete 10/07/2019 EC teachers 10/07/2019
Notes:

9/16/19 Lead teacher county PLC Complete 11/14/2019 Jennifer Patten 11/14/2019
Notes:

9/16/19 Kindergarten county PLC Complete 01/09/2020 kindergarten 
teachers

01/09/2020

Notes:

9/16/19 1st grade county PLC Complete 01/13/2020 1st grade teachers 01/13/2020
Notes:

9/16/19 2nd grade county PLC Complete 01/16/2020 2nd grade teachers 01/16/2020



Notes:

9/16/19 Lead teacher county PLC Complete 01/16/2020 Jennifer Patten 01/16/2020
Notes:

9/16/19 3rd Grade county PLC Complete 01/23/2020 3rd grade teachers 01/23/2020
Notes:

9/16/19 4th and 5th grade county PLC Complete 01/30/2020 4th and 5th grade 
teachers

01/30/2020

Notes:

9/16/19 EC County PLC Complete 02/06/2020 EC Teachers 02/06/2020
Notes:

9/16/19 EL County PLC Complete 02/10/2020 L. Dean 02/10/2020
Notes:

9/16/19 Lead teacher county PLC Complete 02/13/2020 Jennifer Patten 02/13/2020
Notes:

9/16/19 AIG County PLC Complete 02/20/2020 P. Fox 02/20/2020
Notes:

4/11/18 Create a basic math assessment for basic algorithms. Kathryn Kantz 11/15/2020
Notes:

4/11/18 Gather technology resources to use in classrooms. all staff 12/15/2020
Notes:

10/16/20 Purchase touch screen active boards with technology funds. Kathryn Kantz 01/08/2021
Notes:

4/24/18 In house technology PD Tammy Cabe 03/16/2021
Notes:

11/5/18 Communicate and recruit community representatives to present at 
Whee Steam

Curriculum 
committee

03/25/2021

Notes:

2/15/18 Use benchmark data to establish individualized ELA goals Jennifer Patten 04/16/2021
Notes:

4/24/18 Increase typing skills in lower grades Jennifer Patten 04/20/2021
Notes:



A2.14 Units of instruction include specific learning activities aligned to 
objectives.(5104)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We are working on a 90 minute block for ELA. Teachers are working 
with grade level teams and/or subject based teams to align activities 
with the standards.

Limited Development 
09/12/2018

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: We are working on a 90 minute block for ELA. Teachers are working 

with grade level teams and/or subject based teams to align activities 
with the standards.

Objective Met
09/16/19

Kathryn Kantz 10/19/2020

Actions
11/5/18 90 minute ELA training-3 days Complete 07/18/2018 Jacobs 07/21/2018

Notes:

11/5/18 STAR Math Training Complete 08/15/2018 Math Teachers 08/20/2018
Notes:

11/5/18 90 minute ELA blocks into schedule Complete 08/20/2018 Kathryn Kantz 08/20/2018
Notes:

12/5/18 EVAAS data presentation Complete 12/04/2018 Adam Holt 12/04/2018
Notes:

12/5/18 Grade level meetings with Adam Holt to discuss EVAAS data more in 
depth

Complete 12/20/2018 Adam Holt/K. Kantz 12/15/2018

Notes:

11/5/18 Recruit sponsors for Steam night activities. Complete 02/28/2019 Curriculum 
committee 

03/25/2019

Notes:

11/5/18 Whee STEAM classroom activities are not units but will be aligned with 
grade level science objectives

Complete 03/01/2019 Curriculum 
committee

03/25/2019

Notes:

5/1/19 Create grade level units to incorporate new standards in math. Complete 09/10/2019 faculty 10/10/2019
Notes:

Implementation: 09/16/2019



Evidence 9/16/2019 

Experience 9/16/2019 

Sustainability 9/16/2019 

! A2.22 All teachers and teacher teams plan instruction based on the aligned 
and expanded curriculum that includes rich reading, writing, 
memorization, and vocabulary development.(5321)

Implementation 
Status Assigned To Target Date

Initial Assessment:
90 minute block training for ELA. Commitment to fundations and 
investigations in elementary classrooms. Continuing vocabulary 
initiatives.

Limited Development 
09/12/2018

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: 90 minute block training for ELA. Commitment to fundations and 

investigations in elementary classrooms. Continuing vocabulary 
initiatives.

Kathryn Kantz 10/19/2020

Actions 9 of 10 (90%)
11/5/18 Implement cursive starting in 2nd grade Complete 10/05/2018 Teachers 10/10/2018

Notes:

11/5/18 Turn over writing portfolio responsibilities to Middleton Complete 12/20/2018 Rebecca  Middleton 12/15/2018
Notes:

11/5/18 Teachers embrace the use and implementation of cursive writing Complete 02/01/2019 Teachers 02/02/2019
Notes:

5/1/19 4th grade writing kick off at SMHS Complete 04/04/2019 S. McMahan 04/05/2019
Notes:

5/1/19 4th grade writing initiative Complete 05/01/2019 4th grade teachers 05/01/2019
Notes:

11/5/18 CVS will continue to require writing portfolios for each student to 
showcase this commitment to writing.  

Complete 08/13/2019 Rebecca  Middleton 06/25/2019

Notes:



8/27/19 Bands of complexity training Complete 08/13/2019 Patten 08/13/2019
Notes:

8/27/19 Bands of complexity student training Complete 09/13/2019 Patten 09/15/2019
Notes:

8/27/19 Implement writer's workshop K-2 Complete 09/13/2019 McMahan 10/10/2019
Notes:

10/16/20 Learning Targets - Reading All Staff 01/08/2021
Notes: Pay attention to verbiage of the standards per grade level. Design 

cumulative projects and assessments that are directly related to those 
objectives. Tie reading and writing together to work towards 
transference skills. Use academic vocabulary in the classroom.

Implementation: 09/16/2019
Evidence 9/16/2019 

Experience 9/16/2019 

Sustainability 9/16/2019 

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: Cullowhee Valley has begun implementing the MTSS. JCPS is training 
central office to work with CVS. Title I funds are available to provide 
additional tutors to support student learning.

Limited Development 
09/27/2016

How it will look
when fully met:

The MTSS team will meet regularly with teachers to plan and monitor 
interventions targeted to support students' academic and emotional 
needs.

Jennifer Patten 05/28/2021

Actions 60 of 66 (91%)
9/15/17 June MTSS Implementation Complete 06/16/2017 Rebecca  Middleton 06/15/2017

Notes:

9/13/17 Restructured 3rd grade's schedule Complete 08/21/2017 Kathryn Kantz 08/21/2017
Notes:

9/13/17 Extend every ELA block to double the time Complete 08/22/2017 Kathryn Kantz 08/22/2017



Notes:

9/15/17 MTSS Module 1 Training Complete 09/18/2017 Rebecca  Middleton 09/18/2017
Notes:

10/11/17 Present to faculty about the CORE focus for MTSS-the shift Complete 10/06/2017 MTSS Committee 10/06/2017
Notes:

10/11/17 Prepare MTSS Core powerpoint Complete 10/03/2017 Amanda Barkiewicz 10/13/2017
Notes:

9/15/17 MTSS Module 1 October Training Complete 10/26/2017 Rebecca  Middleton 10/26/2017
Notes:

9/15/17 MTSS Module 1 November Meeting Complete 11/14/2017 Rebecca  Middleton 11/14/2017
Notes:

9/15/17 MTSS Module 1 February Training Complete 02/15/2018 Rebecca  Middleton 02/15/2018
Notes:

9/13/17 After school math tutoring Complete 02/01/2018 Melanie Smathers 02/28/2018
Notes:

9/15/17 MTSS Module 1 March Training Complete 03/22/2018 Rebecca  Middleton 03/22/2018
Notes:

9/15/17 MTSS Module 1 April Training Complete 04/19/2018 Rebecca  Middleton 04/19/2018
Notes:

4/24/18 Assess 2nd grade basic math skills Complete 02/23/2018 Kathryn Kantz 04/20/2018
Notes:

9/10/18 August Fire Drill Complete 08/24/2018 Kathryn Kantz 08/31/2018
Notes:

9/10/18 Update safety plan Complete 08/28/2018 Kathryn Kantz 09/10/2018
Notes:

9/10/18 Present safety plan to all staff Complete 08/28/2018 Day and safety 
committee

09/10/2018

Notes: Present more details as needed 
9/10/18 September Fire Drill Complete 09/28/2018 Kathryn Kantz 09/28/2018

Notes:

9/10/18 October Fire Drill Complete 10/29/2018 Kathryn Kantz 10/31/2018
Notes:



4/11/18 Standard way to assess and document different interventions Complete 10/23/2018 Rebecca  Middleton 11/25/2018
Notes:

4/24/18 Assess needs for tutors in K-2 Complete 12/07/2018 Rebecca  Middleton 12/10/2018
Notes:

9/10/18 Fall Lock down drill Complete 12/12/2018 Rebecca  Middleton 12/30/2018
Notes:

9/29/16 MTSS leader reviews data on struggling students and meets with grade 
level groups to design strategies to address student needs.

Complete 01/18/2019 Rebecca  Middleton 01/26/2019

Notes: MTSS Committee Leader should continue to meet with grade level 
teachers to design interventions and monitor success.

2/21/17 Address MClass and intervention strategies-use faculty meetings, PLC's, 
or grade level meetings to teach intervention strategies

Complete 02/08/2019 Kathryn Kantz 02/09/2019

Notes:

2/1/18 New form to gather information for tier paperwork Complete 12/05/2018 Rebecca  Middleton 03/25/2019
Notes:

11/5/18 Establish theme for Whee Shine/Whee Steam. Complete 10/12/2018 Curriculum 
committee 

03/25/2019

Notes:

9/10/18 Tornado Drill Complete 03/15/2019 Kathryn Kantz 03/30/2019
Notes:

9/16/19 CPI Training Complete 08/16/2019 Select teachers 08/17/2019
Notes:

9/16/19 Kindergarten county PLC Complete 08/26/2019 Kindergarten 
teachers

08/26/2019

Notes:

9/16/19 1st grade county PLC Complete 08/29/2019 1st grade teachers 08/29/2019
Notes:

2/1/18 Intervention information more available for teachers Complete 08/16/2019 Rebecca  Middleton 09/01/2019
Notes:

9/16/19 Nurses county PLC Complete 09/12/2019 T. Sutton 09/12/2019
Notes:

9/16/19 Counselors county PLC Complete 09/16/2019 Walawender and 
Bullock

09/16/2019

Notes:



9/16/19 Social Workers County PLC Complete 09/26/2019 L. Jicha 09/26/2019
Notes:

9/16/19 iReady beginning of the year math diagnostic 3-8 Complete 09/13/2019 Melanie Smathers 09/30/2019
Notes:

9/16/19 EC county PLC Complete 10/07/2019 EC teachers 10/07/2019
Notes:

1/27/20 Create new standardized sheets for MTSS Complete 10/01/2019 Jennifer Patten 10/10/2019
Notes:

9/16/19 CAST county PLC Complete 10/14/2019 CAST members 10/14/2019
Notes:

9/16/19 iReady assessment data monitoring Complete 10/11/2019 Melanie Smathers 10/15/2019
Notes:

9/30/19 BESS-behavior screener Complete 10/11/2019 Walawender 10/15/2019
Notes:

1/27/20 Present new sheets to staff through PLC Complete 10/08/2019 Jennifer Patten 10/16/2019
Notes:

9/16/19 Social workers county PLC Complete 11/04/2019 L. Jicha 11/04/2019
Notes:

9/16/19 Nurses county PLC Complete 11/07/2019 T. Sutton 11/07/2019
Notes:

9/30/19 Grade level team meetings/planning days Complete 11/11/2019 Grade level teachers 11/11/2019
Notes:

9/16/19 Counselors county PLC Complete 11/18/2019 Walawender and 
Bullock

11/18/2019

Notes:

10/28/16 Enrichment math curriculum for higher performing/AIG math students Complete 12/05/2019 Melanie Smathers 11/30/2019
Notes: A list of resources to use for higher level math students to challenge 

them and grow on their level.
9/16/19 CAST county PLC Complete 12/05/2019 CAST members 12/05/2019

Notes:

9/16/19 EC county PLC Complete 12/12/2019 EC teachers 12/12/2019
Notes:



9/30/19 MTSS will be the focus at 4th week of each month at grade level team 
meetings

Complete 12/12/2019 Jennifer Patten 12/12/2019

Notes:

9/30/19 Create a focus on growth mindset and the power of not yet Complete 12/13/2019 Jennifer Patten 12/15/2019
Notes:

10/17/18 Evacuation Drill Complete 11/14/2019 Rebecca  Middleton 12/30/2019
Notes:

9/16/19 Counselors county PLC Complete 01/09/2020 Walawender and 
Bullock

01/09/2020

Notes:

1/27/20 MTSS planning time/paperwork time through PLC Complete 01/14/2020 Jennifer Patten 01/14/2020
Notes:

9/16/19 Nurses county PLC Complete 01/23/2020 T. Sutton 01/23/2020
Notes:

1/27/20 Make standard MTSS sheet digital Complete 01/10/2020 Jennifer Patten 01/25/2020
Notes:

1/27/20 Present digital sheet to staff through PLC Complete 01/14/2020 Jennifer Patten 01/25/2020
Notes:

9/16/19 Social workers county PLC Complete 01/27/2020 L. Jicha 01/27/2020
Notes:

9/16/19 EC county PLC Complete 02/06/2020 EC teachers 02/06/2020
Notes:

9/16/19 CAST county PLC Complete 02/24/2020 CAST members 02/24/2020
Notes:

10/16/20 Online Matrices Jennifer Patten 01/08/2021
Notes: Online matrices for reading, math, and writing.

10/16/20 IXL Videos Jennifer Patten 01/08/2021
Notes: Instructional videos for IXL lessons 

10/16/20 iReady and IXL Correlation All Staff 01/08/2021
Notes:

9/30/19 Create and use standardized interventions Jennifer Patten 05/20/2021
Notes:



9/13/17 Communication between EC support and regular ed teachers during 
PLC time

Jennifer Patten 05/22/2021

Notes:

9/29/16 Behavioral specialist from both Central Office and within the school will 
be accessed to support and train teachers working with students who 
are struggling to meet expectations.

Jennifer Patten 05/28/2021

Notes: keep records of who is working with each student, the interventions, 
progress monitoring.

10/28/16 Honors math club Complete 11/16/2016 Melanie Smathers 10/13/2021
Notes:

10/28/16 Math morning clubs Complete 11/22/2016 Melanie Smathers 09/22/2022
Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: Cullowhee Valley is a PBIS school. All grade levels have taught 
expectations. 5-person team has been trained in Module I. Faculty has 
been trained in de-escalation techniques.

Limited Development 
09/27/2016

How it will look
when fully met:

All school faculty and staff will take responsibility to teaching students 
"The 4 Respects." The PBIS team will communicate PBIS process to 
staff. Each faculty meeting will include a review of data, as well as a 
brief idea on behavior management. School Counseling services will be 
provided for individuals and groups according to their needs. Parents 
will be steered to Meridian mental health services to provide more 
regular and intensive support for children. 

Kathryn Kantz 05/28/2021

Actions 94 of 102 (92%)
10/18/16 PBIS committee will attend a PBIS training provided by Jackson County. Complete 09/22/2016 Anita Coggins 10/06/2016

Notes: PBIS committee will gain knowledge over the philosophy and thinking 
behind PBIS. Teachers will gain more buy in from staff and reestablish 
procedures throughout the school for students to prevent behaviors.

10/18/16 PBIS presents an overview for faculty/staff. Complete 10/03/2016 Anita Coggins 10/12/2016
Notes: Introduce and buy-in for teachers for PBIS.

11/22/16 Bully Prevention Play at the Bardo Center at WCU Complete 10/14/2016 Kathryn Kantz 10/14/2016
Notes:

11/8/16 Monthly progress update to faculty-faculty meeting Complete 11/07/2016 Anita Coggins 11/07/2016
Notes:



11/22/16 6-8 Bystander Training through Guidance Complete 11/11/2016 Karen Clarke 11/18/2016
Notes:

11/22/16 Bus monitors assigned to help address bus behaviors. Complete 11/07/2016 Kathryn Kantz 11/22/2016
Notes:

11/8/16 Monthly update to faculty Complete 02/06/2017 Anita Coggins 12/05/2016
Notes:

11/8/16 Monthly update for faculty Complete 02/06/2017 Anita Coggins 02/06/2017
Notes: Respect "brag" wall complete and ready to go.

2/21/17 Behavior recognition wall to recognize great character Complete 02/06/2017 Anita Coggins 02/06/2017
Notes:

11/8/16 Monthly update to faculty Complete 03/13/2017 Anita Coggins 03/06/2017
Notes: Update on the Behavior recognition wall.

11/8/16 Monthly update to faculty Complete 04/03/2017 Anita Coggins 04/03/2017
Notes:

11/8/16 Monthly update to faculty Complete 05/01/2017 Anita Coggins 05/01/2017
Notes:

10/4/16 PBIS Team will present data analysis and tips for improving student 
behavior or dealing with students' emotional needs at each faculty 
meeting.

Complete 09/05/2017 Anita Coggins 05/31/2017

Notes:

11/8/16 Final update for faculty for 2016-2017 Complete 06/06/2017 Anita Coggins 06/05/2017
Notes:

10/28/16 Behavior recognition wall Complete 02/06/2017 Anita Coggins 06/09/2017
Notes:

9/13/17 Back to school presentation-Dana Tucker Complete 08/14/2017 Anita Coggins 08/14/2017
Notes:

9/13/17 Back to school PBIS Blast off Complete 08/18/2017 Anita Coggins 08/18/2017
Notes:

9/13/17 Pass out and post the behavior matrix to each teacher Complete 08/18/2017 Anita Coggins 08/21/2017
Notes:

9/13/17 Increase classroom guidance to weekly meetings Complete 08/22/2017 Kathryn Kantz 08/22/2017
Notes:



9/13/17 PBIS September update at faculty meeting Complete 09/05/2017 Anita Coggins 09/05/2017
Notes:

9/13/17 Recognize teachers for meeting cafeteria expectations Complete 09/05/2017 Anita Coggins 09/05/2017
Notes:

9/13/17 re-establish cafeteria expectations Complete 09/01/2017 Anita Coggins 09/22/2017
Notes:

9/13/17 Monitor and re-evaluate cafeteria expectations Complete 09/01/2017 Anita Coggins 09/22/2017
Notes:

9/13/17 PBIS team 2 day training Complete 09/22/2017 Anita Coggins 09/29/2017
Notes:

9/13/17 Implement students of the week Complete 09/07/2017 Anita Coggins 09/29/2017
Notes:

9/29/17 October Faculty Update Complete 10/03/2017 Anita Coggins 10/03/2017
Notes:

10/19/17 Update safety plans Complete 10/18/2017 Stephanie Ammons 10/18/2017
Notes:

10/11/17 PBIS tip of the month-October Complete 10/11/2017 Anita Coggins 10/20/2017
Notes:

10/19/17 Present drill information to teachers thoroughly Complete 10/24/2017 Stephanie Ammons 10/27/2017
Notes:

10/19/17 Train stakeholders for drills Complete 10/24/2017 Safety Committee 10/31/2017
Notes:

10/19/17 Box Top Contest Complete 11/01/2017 Megan Brown 10/31/2017
Notes:

10/19/17 Evacuation Drill Complete 11/01/2017 Becca Day 11/03/2017
Notes:

9/29/17 November Faculty Update Complete 11/03/2017 Mary Allison 11/07/2017
Notes:

10/19/17 Teacher incentives in place for using respect board Complete 01/09/2018 Anita Coggins 11/30/2017
Notes:

9/29/17 December Faculty Update Complete 12/04/2017 Anita Coggins 12/05/2017
Notes:



1/23/18 January Update for faculty Complete 01/10/2018 Anita Coggins 01/12/2018
Notes:

1/23/18 February Monthly Update Complete 02/13/2018 Anita Coggins 02/06/2018
Notes:

2/1/18 Positive books provided at WHEE Shine booth Complete 03/01/2018 Megan Brown 03/01/2018
Notes:

2/1/18 Gather books for parents dealing with positive behaviors, emotions, 
and handling diversity

Complete 03/01/2018 PBIS 03/01/2018

Notes:

2/1/18 Prepare staff for lock down drill during a faculty meeting Complete 03/06/2018 safety committee 03/10/2018
Notes:

2/15/18 March Monthly Update Complete 03/16/2018 Anita Coggins 03/15/2018
Notes:

4/11/18 Provide magnets to each teacher for door to remained locked but easily 
removed in the case of a lockdown.

Complete 03/13/2018 Pamela Wood 03/15/2018

Notes:

9/13/17 EC social skills lunch groups Complete 03/23/2018 Renee Stillwell 03/22/2018
Notes:

2/1/18 Plan lock down drill Complete 03/13/2018 Safety committee 03/25/2018
Notes:

2/1/18 Lock down drill Complete 03/13/2018 safety committee 03/25/2018
Notes:

4/11/18 Contact parents with information about safety precautions Complete 03/23/2018 Kathryn Kantz 04/01/2018
Notes:

4/11/18 Add signs around the walking trail for trail closings during the school 
day. 

Complete 04/04/2018 Taylor Medford 04/05/2018

Notes:

2/15/18 April Monthly Update Complete 04/13/2018 Anita Coggins 04/15/2018
Notes:

2/15/18 May Monthly update Complete 05/11/2018 Anita Coggins 05/15/2018
Notes:

4/24/18 Design t-shirt logo Complete 05/18/2018 Tony Gibson 05/18/2018
Notes:



4/24/18 Organize box top trip Complete 05/25/2018 Megan Brown 05/25/2018
Notes:

4/24/18 Order PBIS t-shirts Complete 06/01/2018 Mary Allison 06/06/2018
Notes:

2/15/18 Boxtop contest Complete 06/01/2018 Megan Brown 06/06/2018
Notes:

4/24/18 Order the tree for respect to display Complete 06/07/2018 Anita Coggins 06/15/2018
Notes:

9/10/18 Back to school expectations presented to teachers. Complete 08/13/2018 Kathryn Kantz 08/18/2018
Notes:

4/24/18 Display Trees of respect throughout the building. Complete 08/17/2018 Mary Allison 08/19/2018
Notes:

9/10/18 PBIS information at Meet the teacher Complete 08/16/2018 Anita Coggins 08/20/2018
Notes:

9/12/18 Middle school guidance meets weekly Complete 08/28/2018 Walawender 09/10/2018
Notes:

9/12/18 Create a middle school guidance schedule Complete 08/17/2018 Kathryn Kantz 09/10/2018
Notes:

9/10/18 October tip for faculty Complete 10/05/2018 Anita Coggins 10/10/2018
Notes:

9/20/18 Review cafeteria expectations with staff Complete 10/05/2018 Anita Coggins 10/19/2018
Notes:

10/28/16 Monthly presentation at faculty meetings Complete 05/16/2017 Anita Coggins 10/23/2018
Notes:

9/20/18 Email staff about PBIS update Complete 09/21/2018 Anita Coggins 10/25/2018
Notes:

9/20/18 Remind staff to nominate for rooted in respect wall Complete 09/21/2018 Anita Coggins 11/11/2018
Notes:

10/28/16 Behavior grid posted throughout the school Complete 08/18/2017 Anita Coggins 11/28/2018
Notes:

12/5/18 Lockdown Drill Complete 12/03/2018 R. Day 12/08/2018
Notes:



11/5/18 Box tops contest Complete 12/07/2018 M. Brown 12/10/2018
Notes:

11/5/18 Create and meet with small groups focusing on certain behaviors. Complete 12/04/2018 C. Walawender 12/10/2018
Notes:

5/1/19 Add inspirational boards to the bathrooms Complete 01/09/2019 Allison 03/05/2019
Notes:

5/1/19 Spring Box Top Contest Complete 04/18/2019 M. Brown 05/01/2019
Notes:

4/11/18 School Campus Clean Up Complete 04/27/2019 Megan Brown 06/11/2019
Notes:

5/1/19 Add messages to the bathroom boards-gender specific Complete 09/06/2019 Allison 09/05/2019
Notes:

10/7/19 Evacuation Drill Complete 10/09/2019 Becca Carter 10/11/2019
Notes:

10/7/19 Lockdown Drill Complete 10/15/2019 Carter 10/17/2019
Notes:

11/5/18 SAND is restarting to engage middle school students Complete 10/19/2018 Heather Bullock 10/20/2019
Notes:

10/7/19 Landscape Clean up-ask Bridge Church to help with project Complete 11/11/2019 A. Joyner 11/11/2019
Notes:

11/21/19 Disperse duty assignments to all staff Complete 11/08/2019 Sandra McMahan 11/14/2019
Notes:

11/21/19 Discuss costs and coverage for crisis bags with PTA Complete 11/07/2019 Carter 11/15/2019
Notes:

11/21/19 T shirt design contest Complete 11/14/2019 Walawender 11/15/2019
Notes:

10/10/19 Collect and create new rewards for Rooted in Respect Complete 11/15/2019 Kathryn Kantz 11/15/2019
Notes:

4/11/18 Request donations for campus beautification Complete 11/14/2019 Megan Brown 11/16/2019
Notes:

11/21/19 Vote for t shirt design winner Complete 11/19/2019 PBIS 11/20/2019
Notes:



10/10/19 New T-shirt design yearly for Rooted in Respect Complete 12/13/2019 PBIS 12/15/2019
Notes:

1/27/20 New t-shirts distributed Complete 01/08/2020 M. Allison 01/11/2020
Notes:

1/27/20 "Say Something" app goes live Complete 01/17/2020 CO 01/15/2020
Notes:

1/27/20 Promote and add to "rooted in respect" board through email Complete 01/16/2020 M. Allison 01/16/2020
Notes:

11/21/19 Contact and order t shirts Complete 01/09/2020 Kathryn Kantz 01/30/2020
Notes:

1/27/20 Present "Say something" to students Complete 01/31/2020 Kathryn Kantz 01/31/2020
Notes:

10/10/19 Evidence based practices being implemented through guidance to 
reinforce how to deal with expectations and bullying

Complete 02/13/2020 Kathryn Kantz 02/16/2020

Notes:

10/7/19 Create evacuation bags with standardized items as well as grade level 
items

Complete 04/23/2020 Kathryn Kantz 06/12/2020

Notes:

10/7/19 Share car pick up expectations with faculty at faculty meeting Complete 08/18/2020 Kathryn Kantz 08/18/2020
Notes:

10/7/19 Car pick-up expectations written out Complete 08/18/2020 Safety committee 08/30/2020
Notes:

11/21/19 Gather materials for Crisis Bags Complete 03/06/2020 Kathryn Kantz 09/01/2020
Notes:

4/11/18 Respect Trees throughout the school PBIS 11/15/2020
Notes:

10/16/20 Second Step Heather Bullock 01/08/2021
Notes: Use of Second Step to teach social and emotional skills.

10/16/20 PBIS acknowledgments and resources PBIS 01/08/2021
Notes: Generate and implement ways to acknowledge students for positive 

behavior and be a resource for the school, providing problem-solving 
for high needs area and situations.

10/10/19 Plan new service projects to build sense of community PBIS 03/15/2021



Notes:

10/7/19 Add 2 benches for car pick-up at the 3-4 grade section; long bench near 
the window by the entrance

Kathryn Kantz 04/25/2021

Notes:

10/10/19 Student Leadership Council Middle School 05/16/2021
Notes:

4/11/18 Lobby Facelift Complete 08/07/2020 Kathryn Kantz 06/11/2021
Notes:

2/1/18 PBIS new faculty orientation Kathryn Kantz 09/30/2021
Notes:

10/7/19 Fences around the perimeter of the school are coming up-to be fixed Kathryn Kantz 09/30/2021
Notes:


